
N O A H  C I S N E R O S

B2B Email Marketing



we all want MORE 
emails, right?
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WRONG!
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get personalCISNEROS



make automated emails
feel like therapy
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With AI, everything will be
customized
Emails are not for art class. They are for English
nerds. AI is here, make your email copy count.

People are people
Even CFOs want to read helpful, personalized,
and meaningful emails. Not just a dry newsletter.B2B can

be
personal
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A/B testing
I took a B2B high-ticket product ($2-10MM) and improved the marketing

emails for this. 
Previously, they had used standard commercialized business email

designs. 
While they had nice colors, they did not move the needle at all. 

I tested sending emails as if they were written personally by a sales
rep, though they were sent through email automation.
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testing details
Tested 10 emails.

Tested over 9 months. 

All emails were for the same product and same audience group
(referral networks for sale reps for a lending product).

HubSpot MarketingOS was the system used to create and send
the emails.
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Original DesignCISNEROS
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SimplifyCISNEROS
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Simplify!
Added dynamic BDO
profiles that correlated
with the contacts CRM
owner.
Add personalized
dynamic insertion of
the contact's first
name, starting the
email with “Hey,
Noah.”
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Go back!
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Winner!

Disclaimer: I am an employee of  TAB Bank. The postings on this site are my own and do not necessarily reflect the views of
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form at any time.



Cute Email Metrics
CTR

0.00% to 0.66%
Replies

0.00% to 0.11%
Time Viewing The Email

33% to 60%

Bottom-line Impact from
These Adjustments:

$3,000,000 in deal growth
generated
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lessons learned
make it personal

Use their first name. Show the
correct contact owner’s info.

Write the copy like a personal letter,
not like a news paper.

make it easy

Have clear call-to-actions, that
do not look like spam.

Make it easy for them to take
the desired action. No hoops.

make it simple

Don’t use fancy imagery. It hurts
delivery rates. It hurts the

customer’s eyes. 

Give bite-sized information with
support copy.
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it’s not
just for
email
blasts
either
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Automated
Email CTR
12% to 75%
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email marketing is
not dead
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graphic designers
sending research

papers is... RIP
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protect
their
eyes

in loving memory of iOS 10



THANK YOU
Email: noah@noahcisneros.com • Phone: (385) 261- 9296 • 

LinkedIn: linkedin.com/in/noahmcisneros • Website: noahcisneros.com

Noah Cisneros | Adaptable Growth Marketing


